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Krizy, zdrazovanie, rychle
zmeny...
Viete udrzat optimizmus
ludi vo firmach a vytvarate
inovativne riesenia ?

01.04.2025
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Prezentujuci

Dagmar Kéryova Boris Dobi$ Tomas Pesek
Profesionalna Business & Externy koug, facilitator, Prezident
Leadership koucka, tréner a konzultant, ICF Slovak Chapter
International Coaching International Coaching International Coaching
Federation, ICF Federation, ICF Federation, ICF

Charter Chapter

Ced




Program

09:00-11.00 Casovy ramec
interaktivheho workshopu

Uvod a oéakdavania

Svet 21. storocia - VUCA & BANI
Byt lidrom sam sebe

Praca s timom

O ICF:
Profesionalni kouci a kouc¢ovacia kultura

Vase otazky

Zaver
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Co by ste si radi odniesli

Join at
slido.com

#2582 719




VUCA

— Vision
—b Understanding
—)
Ambiguity e W Agility
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VUCA vs. BANI

Volatility Complexity Ambiguity
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BANI

CAPABILITY NEEDED

[:::] FROM LEADERS

Resilience, Collaboration

Empathy, Listening

Composure, Agility

DIMENSION OF
THE PROBLEM
IN THE
ORGANISATION
Brittle Capacity
Anxious Mindfulness
Non-linear Adaptability
Incomprehensible Transparency

Humility, Intuition
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Byt lidrom sam sebe

Strengths Spotting
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Neistota a negativita
VvV time

Growth mindset

v Osobné vztahy, spoznanie sa v timoch - dévera
Jasne komunikovat priority pre timy, a jednotlivcov

Posilnit interni komunikaciu pre vysvetlovanie strategickych
krokov, planov ako budeme postupovat

Systém medzitimovej spoluprace - spoloc¢né ciele oddeleni

Zdielanie pozitivhych case studies, interného know how cez
spolupracujuce skupiny, masterminds

Pool internych koucov, mentorov

Zakladny tréning lidrov - koucovaci pristup

L8N XX XX

Zvysit pripravenost ludi a procesov vo firme pre riadenie zmien

C-d



Praca s timom

SYMPTOMY
zistite, ako je na tom vas tim

5 pric¢in nefunkénosti timu

—" Statusaego = —
_whravaig

Timové ciele a odmeny

e , . e <
Nizke kritéris -~ Vyhyba nie sa Udrziavajte sa vo vzajomnej zodpovednosti )
- z0d pOVQd nosti Aké budu nasledky, ak nesplnime dlohu? Dohodnite si pravidlo.

[ 'Lff_f‘__'f’_'

Budte jednoznacni, aby neboli pochybnosti

"Dolujte konflikty"

/ Chybajuca dbévera
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Koucovacia kultura

v’ Kultdra je sposob ako sa vo firme medzi sebou
spravame, ako uvazujeme o vztahoch, vykone, ¢o
povazujeme za spravne

v Kouéovacia kultura stavia na zakladnych
principoch koucingu a prinasa ich do dennych
interakcii a rozhodnuti

Charter Chapter
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Benefity koucovacej
kultury

Prieskum ICF a HCI: Defining New

Coaching Cultures, 2023
v’ Posilnenie liderskych kompetencii
v’ Zvyéené zapojenie zamestnancov
v’ Vaésia angaZovanost
4 LepsSie vztahy so zamestnancami
v’ Zlepéené fungovanie timu
v’ Rast emocionalnej inteligencie zamestnancov

v’ Vyééia spokojnost v praci

Charter Chapter
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Prvky koucovacej
kultary

FIGURE1  Six elements/factors of coaching culture composite (Percentage of
respondents who confirmed each listed coaching factor)

Strongly/somewhat agree that o
employees value coaching. o

Strongly/somewhat agree that senior o
executives value coaching. (o]

Managers/leaders and/or internal

coaches received accredited coach- 46 o/
specific training. o
Have all three coaching modalities at their

organization (internal coach practitioners, (o)
external coach practitioners, and o

managers/leaders using coaching skills).

Coaching is a fixture in the organization o
with a dedicated line item in the budget. (o]
All employees in the organization

have an equal opportunity to receive o
coaching from a professional coach o

practitioner.
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O profesionalnom
koucingu

1 Kto je to profesionalny koué/ka?

1 Budovanie kouéovacej kultary
vo firmach (prieskum?)

Externi / interni koucéi/ky / koucujuci manazéri/ky

J Kde si vybrat kouéku/a? (www.icf.sk)

Ostante v kontakte a prihlaste sa na odber nasho Newslettra

'G Slovak OICF v Stan sa ¢lenor | v Najdi kouca Al o sa stat kou¢om Nase aktivity Blog Q

Slovak CD
| w Charter Chapter . .




\ / #ICF30

ICF
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ICF - Slovak Charter
Chapter

Misia - rozvoj profesionalneho koucingu.

Vizia - koucing je integralnou sucastou
prosperujucej spolocnosti a prispieva K jej rozvoju.
Kazdy Clen ICF reprezentuje najvyssiu kvalitu
profesionalneho koucingu.

Slovenska pobocka
- PoCet riadnych Clenov: 82
- PocCet pridruzenych Clenov: 35

ICF Slovak Charter Chapter certifikacie Celkovo: 131
(ACC 73, PCC 52, MCC 5)
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Konferencia ICF
23.9.2025

] Global and Local: 30 rokov v ICF
] Preco maju uspesni f'udia kouc¢al/ alebo koucku ?

4 Koucéing approach v lidershipe Success Stories
(] Rézne pristupy k individualnemu rozvoju

4 Koucing v organizaciach

Charter Chapter




Vase otazky




Aky jeden krok do
buducnhosti si dnes

fun interactive = odnagate?

anized 5
9 short  effective

Join at
slido.com

#2582 719
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Dakujeme za Vasu uéast
a pozornost

ICF
B 5 —
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